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Pwrpose of this statement
2026/2026. The report will identify key actions taken by the governing body and their impact,

Governors at Sleig
The governing hody at Sleights has 11 Governors, made up with:
e 1 Headteacher
e 4 Co-opted Governors
e 1 Local Authority Governor (vacancy at the time of this statement)
e 2 Parent Governors
e 1 Staff Governor
e 2 Foundation Governors
e 1 Associate Memher

Governor attendance during 2024/2025

Governor attendance in meetings is strong, at Sleights. During the academic year, all governors
attended at least 80% of meetings. All apologies were consented to and agreed.

Governor activities

Throughout the year, governors have carried out a range of activities, including:
e in school monitoring
e attending a raunge of governor workshops
e meeting with the Local Authority/Diocese
. . ,
e undertaking training
e approved and monitored, the school budget
e representing the school at Yorkshire Coust Education Partnership events
e attending a runge of school events
e meeting the assessor for the History Quality Mark
e met with staff to understand wellbeing and workload,
e undertaken a school tour with the Memhber of Parliament
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governance, a skills audit wus undertaken in June 2025. These skills audits are undertaken
regularly to ensure the ongoing development of the hoard. This also ensures the appropriate

In Fehruary 2025, our school had a one day, ungraded Ofsted inspection. This resulted in the
a judgement higher than good. The governors were identified as o strength:
pupils’ education.” Ofsted, February 2025

In response to the June 2025 skills audit, this year, the governing body:
e continued to engage with onsite training with the Headteacher-
o utilised training and resources from the DRB network, a tool used by the wider Yorkshire
Education Partnership
e attended truining relating to finance management, led by the Local Authority
e successfully engaged with the Yorkshire Coust Education Partnership network and
collabhoration events

At Sleights, we helieve that a diversity of thought, voices and perspectives is essential to- good
is not to promote token diversity - no formula is being applied to determine a representative
protected charucteristics or lived experience.

As a result of the outcomes of the skills audit, the governing hody will:

e Not recruit new memhers of the govermning howrd, solely on the hasis of their protected

charucteristics or lived experience.

Members of the Governing Body have completed networking opportunities and training with
colleagues from the Yorkshire Coust Education Partnership. This wider work has also included,
. hool ls, includi . laints, and. . her i

panels.
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At the end of each meeting, governors reflect on their impact and consider what has heen
achieved as o result of their work in the meeting. This year, key impact has included:

Improvmgoutwnws
Review pupil targets and outcomes using FFT20
School challenge visits review, including consideration of the impact of EYFS and,
Considered the impact of the SPAG programme, newly introduced, in Septemhber and,
Consider the school's climate action plan and steps to take
using the comparable schools report from the Department for Education.
Reviewing the work of the wider Yorkshire Coust Education Partnership
Monitoring the impact of. the SATs administration,

Chauengmg,lza.dm
Undzrswndxng,unvavwmwmdm
Considered the use and impact of AI on school work, including with pupils
Gain a deeper understanding abhout the use of positive handling training and
implications in school
Impact of play therapy, on pupil outcomes
A consideration and review of the school PAN

Mamtormgandprmmhng,stu&}und,pupdhmlthawweuhung,
Considered the use of Al and impact of this on pupil wellheing
Undertaken staff and pupil discussions to obtain a view on wellbeing and workload,
af the team
Considerution and review of the school's stress risk assessment
Safeguarding discussions are ongoing and have included a review of policies relating

Authored and reviewed by the Governing Body,
July 2026
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