Governance Impact and Review Statement
July 2025

Pwrpose of this statement
2024/2025. The report will identify key actions taken by the governing body and their impact,
Governors at Sleig
The governing hody at Sleights has 11 Governors, made up with:
e 1 Headteacher
e 4 Co-opted Governors
e 1 Local Authority Governor (vacancy at the time of this statement)
e 2 Parent Governors
e 1 Staff Governor
e 2 Foundation Governors
e 1 Associate Memher

Governor attendance during 2024/2025

Governor attendance in meetings is strong at Sleights. During the academic year 2024/2025:
e 7/11 governors attended 100% of meetings.
e All apologies were consented, to- and agreed.

Governor activities

Ofsted

Graded GOOD

Throughout the year, governors have carried out a range of activities, including:
e in school monitoring
e attending a range of governor workshops
e carrying out the Headteacher's performance management, with an externally appointed appraiser.
e meeting with the Local Authority/Diocese
e engaging in school recruitment
e meeting with Ofsted inspectors
e supporting recruitment
e undertaking training
e approved and monitored the school budget
¢ representing the school at Yorkshire Coust Education Partnership events
e attending a range of school events
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As part of the governing hody's ongoing commitment to developing expertise and high-quality
governance, a skills audit wus undertaken in June 2025. These skills audits are undertaken

annually to ensure the ongoing development of the hourd. This also ensures the appropriate

In Fehruary 2025, our school had a one day, ungraded Ofsted inspection. This resulted, in the
a judgement higher than good. The governors were identified as a strength:
pupils’ education.” Ofsted, February 2025

The outcomes of the skills audit enable the school to identify next steps. With a clear
a position to continue considering its strengths and areas for development for any new
recruitment, including a new Local Authority governor. This information is explicitly shared in

Governance Skills Audit Outcomes (July 2025)

*All scores are out of @ maximum of 5, except for the first two statements, which show the
maximuwm score af 5.

“*The score shown undemeath the recorded averuge score and any notes on the lowest score is
the recorded score at the last collection in June 2024.

I have governing experience in a school or in a different sector 3 4
(Where 4 is extensive and. 1 is no prior experience) BE 1

I know the school's strutegic priorities (Where &4 is yes and can |  4.0/4.0 4 4
confidently discuss these and 1 is no understanding) 3.8 1

Where 5 is extensive and 1 is none, rate yowr experience/skill level Ll 3

in relation to your ahility to analyse and, review complex issues 4.18 3 5
Where 5 is extensive and 1 is none, rate yowr experience/skill level 4.56 4 5
in relation to your ability to solve problems. 4.45 3

Where 5 is extensive and 1 is none, rate yowr experience/skill level 411

in relation to your ahility to propose and consider innovutive 4'09 2 5
Where 5 is extensive and 1 is none, rate your experience/skill level 3.67

in relation to change management (e.g. overseeing a merger, 3'36 1 5
organisational restructure or changing careers) )

Where 5 is extensive and 1 is none, rate yowr experience/skill level 4.33 4 5
in relation to your understanding of cwrrent education policy. 4.15 3

Where 5 is extensive and 1 is none, rate yowr experience/skill level 4.56 4 5
in relation to holding the headteacher to account. 4.27 2

Where 5 is extensive and 1 is none, rate your experience/skill level 4.33 3 5
in relation to your ahility to analyse data. 4.09 2

Where 5 is extensive and 1 is none, rate your experience/skill level 4.67 4 5
in relation to your ahility to question and challenge. 4.45 3
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Focus Averuge Score L Hig

Score Score
Where 5 is extensive and 1 is none, rate your experience/skill level 4.09 )
in  relation to  your  experience of  performance 4‘09 3 5
management/appraisal of someone else. )
Where 5 is extensive and 1 is none, rate your experience/skill level 3.62 1
in relation to your experience of financial management/planning 3.60 5 5
Where 5 L&e/xtensweamﬂwnmw rate yowr experience/skill level 3.62 1 5
in relation to your experience of procwrement and purchasing. 3.09
Where 5 is extensive and 1 is none, mtzgourexpzrwrwe/slultte\rd, 3.62
in relation to your experience of facilities and premises 3'09 1 5
management. )
Where 5 is extensive and 1 is none, rate your experience/skill level 4.36 3 5
in relation to your links with the community. 4.36 2
Where 5 is extensive and 1 is none, rate yowr experience/skill level 411
in relation to your knowledge and understanding of the 4'00 3 5
local/ regional economy. :
Where 5 is extensive and 1 is none, rate your experience/skill level 4.67
in  relation to yowr knowledge and understanding of 4'54 4 5
safeguarding/child protection. )
Where 5 is extensive and 1 is none, rate yowr experience/skill level Py
in relation to yowr knowledge and understanding of the National "'27 3 5
Curriculuwm. )
Where 5 is extensive and 1 is none, rate your experience/skill level 41
in relation to yowr knowledge and understanding of matters relating 4'08 3 5
to Health and Safety. )
Where 5 is extensive and 1 is none, rate your experience/skill level 4.56
in relation to- your knowledge and understanding of matters relating 4’45 4 5
to Special Educational Needs. )

e Every area of the skills audit has demonstrated a collective improvement.
e Inalmost all cases, the lowest score given has also increased.

As a result of the outcomes aof the skills audit, the governing hody will:

e Continue to target areas with identified lower confidence with training opportunities.
These will be provided from a runge of opportunities, including inhouse training and
brokered events from the Local Authority or beyond. A clear record of this training will he

e Any future recruitment opportunities will be considered using the outcomes of this
extended training offer.

e It is enwisaged that this work will result in improvements in lower areas of confidence.
This will be measured through a further review of the skills audit at the end of the
academic year.
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Governor Diversity
At Sleights, we helieve that a diversity of thought, voices and perspectives is essential to- good
is not to- promote token diversity — no formula is heing applied to determine a representative
protected charucteristics or lived experience.
As a result of the outcomes of the skills audit, the governing hody will:
e Not recruit new memhers of the govermning bowrd, solely on the hasis of their protected
charucteristics or lived experience.

Members of the Governing Body, have completed networking opportunities and, training with
colleagues from the Yorkshire Coust Education Partnership. This wider work has also included,
Governance Impa

At the end of each meeting, governors reflect on their impact and consider what has heen
achieved as o result of their work in the meeting. This year, key impact has included:

Improving outcomes

e Improvements to attendance

e Reviewing and challenging the Pupil Premium Strategy and, interim review outcomes

e Review and ongoing monitoring of the School Development Plan

e Review aof pupil progress, including end of key stage assessments. This includes
educational needs

e Procwrement of new technology in order to enhance the delivery of the cwrriculum and
improve outcomes

e Work alongside the Local Authority advisor

e Review af SATS administration and proceduwres

o Identification and review of progress of the school's newly implemented fluency

Challenging leaders

Undertaking school visits, including a spw}wsa}eguardmg,}cw&vwwwﬂmtleomL

Authority.

e Consideration of pupil barriers to attendance, particularly girls.

o Adjustments to budget management, including supply funding and inswrance for staff
absence

e Health and safety considerations
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Monitoring and promoting staff and pupil health and wellbeing
o Identification of the impact of class structure.
e Staff workloud and wellbeing.
e Review af Pupil Premium strategy and wider offer of support for this group of
children
o Consideration of the Relationship and Sex Education policy
e Governor visits to consider health and safety proctice.

Authored and reviewed by the Governing Body,
July 2025
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