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Pwrpose of this statement
2023/2024. The report will identify key actions taken by the governing body and their impact,

Governors at Sleig
The governing hody at Sleights has 11 Governors, made up with:
e 1 Headteacher
e 4 Co-opted Governors
e 1 Local Authority Governor (vacancy at the time of this statement)
e 2 Parent Governors
e 1 Staff Governor
e 2 Foundation Governors
e 1 Associate Memher

During the last academic year, the previous Local Authority governor became co-opted. A new
Foundation Governor wus also appointed, to the governing hody.

| Governor attendance during 2023/2026
Governor attendance in meetings is strong at Sleights. During the academic year 2022/23:

e 9/11 governors attended 100% of meetings.

e 1/11 governor attended 80% af meetings (apologies accepted for one)

e 1/11 governor has not attended any meetings.

Governor activities

Throughout the year, governors have carried out a range of activities, including:
e attending a range of governor workshops
e carrying out the Headteacher's performance management, with an externally appointed appraiser.
e meeting with the Local Authority/Diocese
e supporting recruitment
. lortaki .
e approved and monitored the school budget
e representing the school at Yorkshire Coust Education Partnership events
e attending a range of school events
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governance, o skills audit wus undertaken in June 2024. Since the last skills audit in March
2023, a numher af new governors have come joined the governing hody and subsequent

With a clear identification of strengths and less developed areas across the bourd, the governing
hody is in a position to continue considering its strengths and areas for development for any
new recruitment, including a new Local Authority governor. This information is explicitly
shared in any new recruitment informatiorn.

Governance Skills Audit Outcomes (June 2024)

“One new governor completed this audit prior to taking up the role in full, so- some answers
reflect this level of experience/engagement with the hoard.

“The score shown undemeath the recorded averuge score is the recorded score at the last
collection in March 2023.

I have governing experience in a school or in a different sector 3.5/4.0 1 4
(Where 4 is extensive and, 1 is no prior experience) 3.4

I know the school's strategic priorities (Where 4 is yes and can 3.8/4.0 1 4
confidently discuss these and 1 is no understanding) 3.4

Where 5 is extensive and 1 is none, rate yowr experience/skill level 4.18

in relation to yowr ability to analyse and review complex issues 4'08 3 5
Where 5 is extensive and 1 is none, rate your experience/skill level 4.45 4 5
in relation to yowr ahility to solve problems. 4.15 3

Where 5 is extensive and 1 is none, rate your experience/skill level 4.09 3

in relation to your ahility to propose and consider innovutive 3.85 5 5
Where 5 is extensive and 1 is none, rate yowr experience/skill level 3.36

in relation to change management (e.g. overseeing o merger, 3’31 1 5
Where 5 is extensive and 1 is none, rate your experience/skill level 4.15 3 5
in relation to your understanding of cwrent education policy. 4.15 2

Where 5 is extensive and 1 is none, rate your experience/skill level 4.27 2 5
in relation to holding the headteacher to account. 3.85 1

Where 5 is extensive and 1 is none, rate your experience/skill level 4.09 2 5
in relation to yowr ability to analyse dato. 4.08 3

Where 5 is extensive and 1 is none, rate your experience/skill level 4.45 3 5
in relation to your ability to question and challenge. 4.15

Where 5 is extensive and 1 is none, rate yowr experience/skill level 4.09 2

in  relation to  your  experience of  performance 4.00 3 5
Where 5 is extensive and 1 is none, rate your experience/skill level 3.72 5
mrdaumeexparwnwoﬁﬁanQLmamwnmb/pme 3.38 ] 5
Wth is extensive and 1 is none, rate yowr experience/skill level 3.09 1 5
in relation to your experience of procuwrement and purchasing. 2.77

Where 5 is extensive and 1 is none, rate your experience/skill level 3.36 )

in relation to your experience of facilities and premises 3j00 ] 5
management.
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Focus Averuge Score L Hig

Score Score
Where 5 is extensive and 1 is none, rate your experience/skill level 4.36 3 5
in relation to your links with the community. 4.00 2
Where 5 is extensive and 1 is none, rate your experience/skill level 4.00
in relation to your knowledge and understanding of the 3'54 3 5
local/ regional economy. :
Where 5 is extensive and 1 is none, rate your experience/skill level 4.54 4
in  relation to yowr knowledge and understanding of 4‘31 3 5
safeguarding/child protection. )
Where 5 is extensive and 1 is none, rate yowr experience/skill level 4.27 5
in relation to your knowledge and understanding of the National 4.08 ] 5
Curriculum. )
Where 5 is extensive and 1 is none, rate your experience/skill level 4.08 3
in relation to yowr knowledge and understanding of matters relating, 3.69 ] 5
to Health and Safety. )
Where 5 is extensive and 1 is none, rate your experience/skill level 445 4
in relation to- your knowledge and understanding of matters relating 4.08 ] 5
to Special Educational Needs. '

e Every area of the skills audit has demonstrated a collective improvement. In six areas,
e One of the largest increases in lowest score confidence improvement is in special

As a result of the outcomes of the skills audit, the governing hody will:

e Continue to target areas with identified lower confidence with training opportunities.
These will be provided from a runge of opportunities, including inhouse training and
brokered events from the Local Authority or beyond. A clear record of this training will he

e Any future recruitment opportunities will be considered using the outcomes of this
extended training offer.

o It is enwisaged that this work will result in improvements in lower areas of confidence.
This will be measured through a further review of the skills audit at the end of the
academic year.
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Governor Di

At Sleights, mWﬂwbadWmi@oﬁt}wugm, voices and perspectives is essential to- good,

is not to- promote token diversity, —

no formula is being applied to- determine a representative

protected charucteristics or lived experience.
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22% male
78% female

Comparison with National Governance Association
0f governors and trustees responding to the NGA annual survey,
61% identify as female and 39% as male. Gathering this data
extent to which this offers a healthy difference of perspectives.

What wus your

33% 18 to 40 yewrs

Young people e cwrently under-represented in school
governance. NGA estimates that 6% of volunteers are aged under
40, including 1% aged under 30. This data can be used to inform

ng 'Il‘""g 4% 41 to 60 y targeted, recruitment and succession planning which ensures

last ? 22% 6T or over different generations are represented and gives the bowrd a wider
perspective.

This data will help to ensure that the bowd is aware of any

11% have o disahbility | barriers to full participation in governance caused, by disahility,

Do you | o and require | including non-visible disahilities. The Equality Act 2010 defines

lisahilitu? additional support | disability as a “physical or mental impairment which has a

89% do not have a
lisabili

to carry out normal day to day activities.” Long term is defined
as lasting, or likely to last, for at least 12 months.

100% straight/
heterosexual

Sexual grientation is one of the charucteristics that are protected
on how its composition reflects society as a whole and the
insight required in order to enswre that pructices in the
school/trust are inclusive.

100% white English,

This data will allow the bowrd to reflect on how its composition
reflects the communities it serves and society as a whole. All
hni L . ignificantly, and . |
underrepresented on governing hoards. NGA estimates that 93%

What is youwr | Welsh, Scottish, | of those governing are White British. Meanwhile, 34% of primary,
ethnic group? Norther Irish  or schocrl,pupu& 32% ojlsecondwysdwotpupu&and,30% ojl
hackground. Ethnic origin is not abhout nationality, place of birth
or citizenship. It is about the group to which you perceive yow

helong.
The multiplicity of religions found in owr society offers very
56% Christi specific challenges and opportunities to schools, especially
What is your 33% No religi schools where  many  heritage  groups  and  foiths  are
religion? : represented. This data will allow the howrd to evoluate which

11% prefer not to say,

Jaith groups are represented among its memhership and where
additional support and insight may he needed.

How close do youw
live to the school

22% less than 1 mile
56% 2 to 5 miles

This data will allow the hourd to reflect on how ‘local their

where you govern? 22% 16 to 40 miles

This data will ensure that the howd is aware of the different
Which type of routes its: membership took through education and therefore will
school did yow | 100% attended state | help avoid ‘groupthink’ or confimation bias in policy and
attend hetween the | run orfunded school | decision making. It can also have a bearing on the way that

ages of 11 and 16?

engagement.
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Comparison with National Governance Association
There are over 100,000 looked-after children in the UK. Research
suggests that when looked after children are compared with
children who have not heen in care, they tend to have poorer

What is 100% | ot | outcomes in a numher of areas such as educational attainment
your experience of’ in,oaj*e/l L af and mental and physical health. Gaining insight from the
the care system? experience of looked-after and previously looked-after children
Did you continue 4% . .
yowr education after W“/
ina school? Sixth Form
leaving ' 56% higher
lcation/ universi
Eligihility for free school meals is one of the primary indicators
- of educational disadvantage. Schools receive additional (pupil
w .
}r:@msdwutwwgmmwbﬁ 78% no premium) Junding to namow aftainment gaps bebween
any . luri 22% yes dwadvarﬁagzdwl&w@oﬂwpupxl& Bowds,muy,buw}w}rmn
II . having lived, experience of how being in receipt of free school
d ) meals impacts on someones experience of school and the
support they require.
Do yow consider
89% no
yourselp i t;(r be 11% prefer not to say

As a result of the outcomes of the skills audit, the governing hody will:

e Not recruit new memhers of the governing hoard, solely on the hasis of their protected
charucteristics or lived experience.

e During this academic year, the governing hody considered the impact and provision for
children in care, as this wus an aspect of the diversity audit that there wus no prior experience

K

Ofsted

Graded GOOD

or knowledge.
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At the end of each meeting, governors reflect on their impact and consider what has heen
achieved as @ result of their work in the meeting. This year, key impact has included:

Improving outcomes

achieving their FFT20 targets.

Discussion abhout the inclusion of whole school SEND provision on the SDP.
Development of the cwrriculum

Yorkshire Coust Education Partnership meeting impact

Access to all for residential trip.

Attendance monitoring, including challenge on persistent ahsences.
Additional places for Explorers, including staffing implications.

Work around challenging behaviour

Play Therupist's Research Project

Challenging leaders

Rationale for the inclusion of projects on the SDP

School residential trip discussions relating to cost and experiences
Skills audit and governance statement review

Persistent ahsentees

Maths and pupil premium data

School evaluation form

Provision and impact of the cwrriculum for pupils with Special Educational Needs.
Costings for school meals.

After school club staffing,

Lockdown Policy

Staffing structure.

Monitoring and promoting staff and pupil health and wellheing
Safequarding discussions and updates
Safeguarding and pressure on the Head,

Year 5/6 attitudes

Work of the Reading Leaders

Safeguarding workshop.
Cuwrriculum planning and staff workload.

Before/After School Clubs and staff well-being implication.
Smoothwull discussions

Authored and reviewed by the Governing Body,
July, 2024
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